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sphere of specialized activity in which from the
National point of view he was most prominently
identified was the useful, if unexciting one, of
Waterways. This had been a special interest in the
old pre-War days in Birmingham, even before his
membership of the City Council, when amongst other
things he had been interested in an abortive scheme
to link up Birmingham with Bristol by canal. Now,
as a Member of Parliament, he had greater scope for
this interest, and wrote and spoke extensively, and
with some authority upon the subject. In 1921 this
interest was recognized by his appointment to the
chairmanship of the Committee on Inland Water-
ways which constituted his first public national
appointment since he had ceased to be Director of
National Service four years previously.

But in 1921 political events of more interest to the
world at large were happening in connection with
the Chamberlain family. Until that year Mr. Austen
Chamberlain had been Chancellor of the Exchequer,
with Mr. Bonar Law as Lord Privy Seal and Leader
of the Conservative Party. In 1921, however, ill-
health compelled Law's resignation, and Mr. Austen
Chamberlain surrendered the Exchequer to Sir
Robert Home, who had been associated with Mr.
Neville Chamberlain in the Department of National
Service, in order to succeed Mr. Bonar Law in his
office and in the Leadership of the Conservative
Party. By so doing Mr. Austen Chamberlain became
second in command of the Coalition. He also became
entitled by right of that position to the reversion of
the Leadership of the Coalition. This, however, was
an asset of doubtful and diminishing value, since
Mr. Lloyd George's health was a good deal more
robust than the chances of survival of the Coalition;
for by this time the Leadership of Mr. Lloyd George
had lost its magic and Conservative disaffection
was steadily increasing.